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FORT ST JAMES PUBLIC LIBRARY 

Minutes for Regular Board Meeting  

20 November 2024 

5:00-6:38pm 
 

 

ATTENDEES:  Louise Evans-Salt, Jim Burck, Mark McCutcheon, Jacqueline Soles, David Nutbrown, 
Maxime Evans, Judy Greenaway, Marilyne Teegee, Val Crowley 

1.0 LAND ACKNOWLEDGEMENT  

We would like to open our meeting by recognizing we are fortunate to live, work and learn on 

the unceded ancestral territories of the Nak’azdli Whut’en, on lands long connected with Binche 

Whut’en, Tl’azt’en Nation, Takla Nation and Yekooche Nation. 

 

Chair Evans-Salt acknowledged the recent losses of Murray Sinclair CC  OM MSC (Mazina Giizhik-

iban) and John Horgan, expressing gratitude for their work and accomplishments – particularly 

in the area of Truth and Reconciliation. 

 

2.0 CONSENT AGENDA AND AGENDA 

2.1  Approval of minutes of the Regular Meeting of the Board, 16 October 2024. 

2.2 $78,418.13 of Enhancement Grant funds have been spent on enhancing    
 multipurpose areas, programs, IT, safety/accessibility, and facilities. (appendix A) 

2.3 The library welcomed a new CALP Coordinator on 16 October. Employee Orientation 
and Work Safe BC training letter of completion was added to their employee file.  

2.4 Mezzanine electrical and data ports were installed by JMann Electric on 23 October. 
Interior light ballasts are damaged. JMann directed the District of Fort St. James to apply 
for a BC Hydro grant for LED lighting replacements throughout the library. 

2.5 On 25 October, a $52.840.48 1YR NR GIC was redeemed and reinvested in a 3YR NR GIC 
at 3.6% with Aviso Wealth. 

2.6 Circulation work counter was installed by Duje Contracting on 31 October and 5 
November. 

2.7 The library’s 2024 Big Book Sale and Annual Survey opened on 15 November. 

2.9 LD attended the following meetings from 16 October to 19 November: 
 2.9.1 Two ABCPLD 
 2.9.2 Board of Trustees 
 2.9.3 Disability Alliance  
 2.9.4 ESW IT Cybersecurity Preparedness 
 2.9.5 2024 Mental Health and Addictions Symposium 
 2.9.6 One invigilation 
 2.9.7 North Central Library Federation LDs 



FSJPL Board of Trustees • Minutes for 20 November 2024 Page 2 of 10 
 
 

 
MOTION: to approve the consent agenda as read for the Regular Meeting of the Board, 20 November 

2024. Trustee Soles/Trustee Greenaway. Carried unanimously. 

MOTION: to approve the agenda for our Regular Meeting of the Board, 20 November 2024 as read. 
Trustee McCutcheon/Trustee Burck. Carried unanimously. 

 

3.0 LIBRARIAN’S REPORT 

 3.1 October 2024 Librarian’s Report (appendix B) 

 3.2 October 2024 Reconciliation (appendix C) 

 3.3 2024 Q3 Variance (appendix D) 

   

4.0 BUSINESS ARISING 

4.1 Ad hoc Committee 

Chair Evans-Salt, Vice Chair Burck and Trustee Soles will convene an ad hoc committee 
to address Trustee job description, recruitment, interviewing/vetting, orientation, 
training, committee appointments, and BCLTA voting member. They will return to the 
Board with a plan before the end of December 2024. LD Crowley will attend as 
secretary. Meeting scheduled for November 26 at 4pm. 

 4.2 Policy Committee 

  Meeting scheduled for November 27 at 3pm. 

5.0 STRATEGIC GOALS 

 5.1 Board reflection: Advancing Truth and Reconciliation, Promoting Sustainability,   
 Providing Equitable Access for All, Increasing Community Engagement  

• Trustee Evans attended Indigenous Veterans Day at Kwah Hall, presenting a cross 
for Veteran James Prince. 

• Two Trustees attended the virtual Commemoration Ceremony for Murray Sinclair. 

• Support workers have been visiting the library at end of day with their clients 

• FSJSS students are talking about library services and access, with increased visits. 

• New signage is going up, with increased visibility and readability. 

• Our 2024 Big Book Sale and Annual Survey are underway. 

6.0 NEW BUSINESS   

 6.1 Trustee Evans reinstatement to Committees 

MOTION – to reinstate Trustee Evans as Chair of the Human Resources Committee and Chair  of the 
Bargaining Committee. Trustee Greenaway/Trustee Teegee. Carried  unanimously. 

 6.2 2025 Budget 
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  The Draft 2025 Budget is almost complete. We are waiting for MERC and benefits  
  estimates from the District of Fort St. James. 

 6.3 BCLTA Financial Best Practices – verbal reports 

  Treasurer McCutcheon and Trustee Evans attended. This was a well-presented and  
  beneficial learning opportunity. Treasurer McCutcheon presented the question of  
  adding LD as a signatory on the GIC account. This is permissible but should (1)   
 protect all individuals and (2) align with our Financial Policy. It is also recommended  
 that each transaction is cc’d to all other signatories. 

Trustee Teegee leaves meeting at 5:23 and returns at 5:28. 

 6.4 2024 Mental Health and Addictions Symposium – verbal reports 

  Five board members attended, with Trustee Greenaway chairing. This was an   
 incredibly valuable opportunity, with a variety of individual and organizational   
 takeaways. Collated reflections identified libraries as safe spaces where patrons   
 can access physical needs and preventative activities, identify and connect with   
 wrap-around resources, and act as partners in stigma reduction and system   
 navigation. 

 6.5 Holiday hours and staff thank you gifts 

  The library will close at 4:30pm on Christmas Eve and New Years Eve; this may be  
  modified to align with the District of Fort St. James holiday hours. Staff will receive  
  $150 gift cards to Save On. 

7.0 In-camera 

Trustee Friesen leaves meeting at 6:12 and returns at 6:16. 

MOTION – to move to an in-camera session at 5:59. Trustee Evans/Trustee Burck. Carried 
 unanimously. 

MOTION – to move out of in-camera session at 6:35. Trustee Soles/Trustee McCutcheon.  Carried 
unanimously. 

 In-camera motions brought into regular meeting of the Board: 

MOTION – to approve the minutes from in-camera sessions of 18 September 2024 and 20  March 
2024. Trustee McCutcheon/Trustee Evans. Carried unanimously. 

MOTION – to nominate Trustee Burck as a member of the Bargaining Committee. Trustee 
 McCutcheon/Trustee Nutbrown. Trustee Burck accepts nomination. No other  nominations. 
Carried unanimously. 

8.0  QUESTIONS FROM PUBLIC 

9.0 ADJOURNMENT 

 Due to LD’s vacation, the next board meeting will be Wednesday, January 15 at 5:00pm. 

MOTION: to adjourn FSJPL Regular Meeting of the Board, 16 October 2024 at 6:38pm.  Trustee 
Evans/Trustee Burck. Carried unanimously. 



FSJPL Board of Trustees • Minutes for 20 November 2024 Page 4 of 10 
 
 

 

FSJPL 2025 BOARD MEETING DATES 

January 15, 5:00pm May 21, 5:00pm September 17, 5:00pm 

February 19, 5:00pm June 18, 5:00pm October 15, 5:00pm 

March 19, 5:00pm July – no meeting November 19, 5:00pm 

April 16, 5:00pm August – no meeting December - no meeting 

 

 

FORT ST. JAMES PUBLIC LIBRARY BOARD COMMITTEES 

Finance: Treasurer McCutcheon  Human Resource: Chair Evans-Salt 

  Trustee Councillor Friesen     Trustee Greenaway 

  Trustee Teegee       Trustee Evans 

 

Building: Trustee Soles    Policy:   Chair Evans-Salt 

  Treasurer McCutcheon     Trustee McCutcheon 

          Trustee Greenaway 

 

Bargaining: Trustee Evans    Ad Hoc:  Chair Evans-Salt 

  Trustee Greenaway      Vice Chair Burck 

  Vice Chair Burck      Trustee Soles 

 

NCLF Representative:    Trustee Soles 

NCLF Alternate Representative:   Trustee Greenaway 

District of Fort St. James Representative:  Councillor Judith Friesen 

District of Fort St. James Alternate:   Mayor Martin Elphee 
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Appendix A - Enhancement Fund Expenditures  
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Appendix B – November 2024 Librarian’s Report 

 

  
OCT 2023 

 
OCT 2024 

Month 
% 

Change 

 
YTD 2023 

 
YTD 2024 

Year 
% 

Change 

Active Patrons1 888 948 +6.8 888 948 +6.8 

New Patrons 15 21 +40.0 118 162 +37.3 

Visits 1652 2221 +34.4 16,043 20,121 +25.4 

Circulations 1193 1722 +44.3 10,118 14,318 +41.5 

Interlibrary 199 355 +198 2153 2964 +37.7 

eCirculations2 - 439 - - 4467 - 

Programs 

Programs 33 35 +6.1 231 403 +74.5 

Attendees 639 447 -30.0 2801 2874 +2.6 

Digital 

Computer sessions 113 150 +32.7 1090 1153 +5.8 

Wifi Sessions 1367 1172 +14.3 14,138 13,246 -6.3 

Web views3 1088 1583 +45.5 10,695 12,211 +14.2 

Volunteer Hours4 - 19 -  215.25 - 
1 Active patrons have borrowed a physical item within the last three years. 
2 eCirculations include Overdrive/Libby, Kanopy, Blackstone, ComicsPlus, Niche and Gale. 
3 Web views include website page views and Facebook visits; captive portal added in July 2024. 
4 Previously not reported. 

 

 

 
* Changed from pie to bar graph to improve visual accessibility  
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Appendix C – October Bank Reconciliation 

 

 

 

  

Date Source Detail Debit Credit Revenue Revenue Type GST

Office 

Supplies 

Books & 

DVDs

Subscriptions

 (circulation) Advertising

Meals & 

Entertain.

Office & 

Admin Recycling

Education & 

Travel

Telephone 

Internet

Program 

Supplies

Computers

 (IT)

Building 

R&M Janitorial Member Insurance Consulting 

Accounting & 

Legal

Mastercard 

Payment
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Appendix C (cont.)  – October MasterCard Reconciliation 

 
 

 

Date Source Detail 

Debit 

(payments)

Credit 

(charges) GST
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Appendix D – 2024 Q3 Variance 
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Appendix D – 2024 Q3 Variance (cont.) 

 


