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FORT ST JAMES PUBLIC LIBRARY 

Minutes for Regular Board Meeting  

19 June 2024 

5:03-6:17pm 
 

 

ATTENDEES: Chair Evans-Salt, Vice Chair Burck (phone), Treasurer McCutcheon, Trustee Greenaway, 
Trustee Soles (phone), Trustee Friesen, Secretary-LD Crowley, John Robinson, Maxime Evans 

REGRETS: Trustee Nutbrown, Trustee Teegee 

1.0 LAND ACKNOWLEDGEMENT  

We would like to open our meeting by recognizing we are fortunate to live, work and learn on 

the unceded ancestral territories of the Nak’azdli Whut’en, on lands long connected with Binche 

Whut’en, Tl’azt’en Nation, Takla Nation and Yekooche Nation. 

2.0 CONSENT AGENDA AND AGENDA 

2.1  Approval of minutes of the Regular Meeting of the Board, 15 May 2024. 

2.2 $61,782.21 of Enhancement Grant funds have been spent on enhancing    
 multipurpose areas, programs, IT, safety/accessibility, and facilities. (appendix A) 

2.3 The library’s Annual Survey of BC Public Library Statistics was submitted to the Public 
Libraries Branch on 15 May.  

2.4 2023 GST rebates were submitted to the Canada Revenue Agency on 16 May. 

2.5 Comics Plus went live on 17 May. 

2.6 2024 FSJ Historic Site Voucher program opened on 17 May. Twenty-eight seasonal  
  passes were purchased (four vouchers for each day of the week). 

2.7 Director and Officer Liability insurance for 2024-2025 was renewed on 21 May. 

2.8 Q2 staff 1:1 conversations with LD were held between 21-24 May, and Q2 all staff 
meeting was held on 28 May. 

2.9 Nasal Narcan is now available in the library’s AED locker for Good Samaritan medical 
interventions. 

2.10 On 3 June, IT updates were completed: new SSIDs and passwords, creation of a captive 
portal for “Library Guest” SSID, all staff computers connected to “Library Staff” via 
ethernet cables, “Library Guest” speed set at 10Mbps/user. 

2.11 Public Works staff installed a bear-proof waste bin on 2 June and an exterior recycling 
bin on 4 June. 

2.12 Chair Evans-Salt and Vice-Chair Burck attended BCLTA Board as Employer session #2 of 2 
on 4 June. After attending these two sessions, Chair Evans-Salt and Vice-Chair Burck feel 
that we are in alignment with best practices in relation to their employment of the LD. 
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2.13 An updated Schedule 8 of the library’s Statement of Financial Information (SOFI) was 
submitted to the Public Libraries Branch on 11 June. 

2.14 On 11 June, one faulty indoor security camera was replaced, one new indoor security 
camera was installed (bike rack) and all four indoor security cameras were updated with 
new SD cards.  

2.15 LD completed Personnel Management for Public Libraries course. 

2.16 LD attended the following meetings in the last month: 
 2.16.1 DFSJ Joint OHS Committee 
 2.16.2 Two Association of BC Public Library Directors 
 2.16.3 Community Adult Literacy Program 
 2.16.4 Sitka ILC and ILL functions 
 2.16.5 Two invigilation sessions 
 2.16.6 ESW Managed IT consultation 
 2.16.7 RDBN Joint Accessibility Committee 
 2.16.8 NCLF Roundtable 
 2.16.9 Canada’s Volunteer Awards nomination session 
 2.16.10 DFSJ Staff Lunch 
 2.16.11 City West IT 
 2.16.12 BCLTA – Board as Employer 
 2.16.13 Treasurer – May 2024 financial reconciliation 
 2.16.14Finance Committee 
 2.16.15 Local Joint Accessibility Committee 
   
 

MOTION: to approve the consent agenda as read for the Regular Meeting of the Board, 19 June 2024. 
Trustee Greenaway/Trustee McCutcheon. Carried unanimously. 

MOTION: to approve the agenda as read, with the addition of item 7.0 Questions from the Public, for 
our Regular Meeting of the Board, 19 June 2024. Trustee Greenaway/Trustee McCutcheon. 
Carried unanimously. 

 

3.0 LIBRARIAN’S REPORT 

 3.1 May 2024 Librarian’s Report (appendix B) 

 3.2 May 2024 Reconciliation (appendix C) 

 3.3 District 2024 Q1 Variance Report (appendix D) 

4.0 BUSINESS ARISING 

4.1 2024 Canada Summer Jobs (CSA) and Tl’azt’en Nation Bladerunners 

 We were awarded funding for one full-time, four-month CSA position. These funds  
  were returned to CSA due to lack of wording and clarity in our collective agreement  
  with CUPE 4591-3. Delayed announcement from CSA also contributed to timeline  
  challenges in these discussions. We were unable to host a Tl’azt’en Nation   
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  Bladerunner candidate due to lack of wording and clarity in our collective   
  agreement for student placement positions.  

 We will need to investigate the possibility of LOUs for the 2025-year and add this  
  item to the agenda for bargaining discussions in 2025. 

4.2 BC Library Conference and BCLTA AGM report, Trustee Burck – tabled from May  
 (appendix E) 

 Vice Chair Burck encourages staff attendance at BCLA Conference in 2025 and   
 Trustee Soles encourages attendance by two representatives from our library. 

 Chair Evans-Salt will prepare a letter of response to the BCLTA. A draft copy will be  
  emailed to all trustees for review, input and approval. 

 

Vice Chair Burck departs meeting at 5:30 

 

4.3 Trustee Roles and Succession Planning 

 Discussion around ad hoc committee to discuss Trustee job description,    
 recruitment, interviewing/vetting, orientation, training, committee appointments,   
 and BCLTA voting member.  

 Tabled for further discussion in September. 

5.0 STRATEGIC GOALS 

 5.1 Board reflection: Advancing Truth and Reconciliation, Promoting Sustainability,   
 Providing Equitable Access for All, Increasing Community Engagement  

6.0 NEW BUSINESS  

 6.1 IT Update (appendix F) 

  Discussion around remotely managed IT services. Board supports a six-month trial  
  period with ESW, followed by the possibility of an additional year trial. This will be  
  funded initially by Enhancement Grant funding, with ongoing discussion of success  
  metrics at the Board level and long-term budgeting for this service at the Finance  
  Committee level. 

7.0  QUESTIONS FROM PUBLIC 

 No questions.  

 Two comments around the ongoing challenges of IT services, particularly in the north, and 
 the Board’s eight years of conversations around this topic.  

8.0 ADJOURNMENT 
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MOTION: to adjourn FSJPL Regular Meeting of the Board, 19 June 2024 at (6:17pm).  Trustee 
Greenaway/Trustee Friesen. Carried unanimously. 

 

FSJPL 2024 BOARD MEETING DATES 

January 17, 5:00pm May 15, 5:00pm September 18, 5:00pm 

February 21, 5:00pm June 19, 5:00pm October 16, 5:00pm 

March 20, 5:00pm July – no meeting November 20, 5:00pm 

April 17, 5:00pm August – no meeting December 18, 5:00pm 

 

FORT ST. JAMES PUBLIC LIBRARY BOARD COMMITTEES 

Finance: Treasurer McCutcheon  Human Resource: Chair Evans-Salt 

  Trustee Councillor Friesen     Trustee Greenaway 

  Trustee Teegee       Trustee Friesen 

 

Policy:  Chair Evans-Salt   Bargaining:  Trustee Evans 

  Trustee McCutcheon      Trustee Greenaway 

  Trustee Greenaway      LD Crowley 

Building: Trustee Soles 

  Trustee McCutcheon 

 

NCLF Representative:    Trustee Soles 

NCLF Alternate Representative:   Trustee Greenaway 

District of Fort St. James Representative:  Councillor Judith Friesen 

District of Fort St. James Alternate:   Mayor Martin Elphee 
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Appendix A - Enhancement Fund Expenditures  
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Appendix B – May 2024 Librarian’s Report 

  
MAY 2023 

 
MAY 2024 

Month 
% Change 

 
YTD 2023 

 
YTD 2024 

Year 
% 

Change 

Total Patrons1 3736 3110 -16.8 3736 3110 (855) -16.8 

New Patrons 11 12 +9.1 51 86 +68.6 

Visits 955 1828 +91.4 6235 9790 +57.0 

Circulation 955 1270 +33.0 4594 6491 +41.3 

Interlibrary 226 244 +8.0 1120 1475 +31.7 

Programs       

Programs 19 51 +168.4 88 242 +175 

Attendees 327 683 +108.9 1082 1497 +38.4 

Digital       

Computer sessions 114 96 -15.8 542 590 +8.9 

Wifi Sessions 1659 1813 +9.3 6718 7507 +11.7 

Web views2 1024 1323 +29.2 5256 8914 +69.6 

E-Subscriptions       

Overdrive/Libby 268 409 +52.6 1029 2209 +114.7 

Kanopy3 - 50 - - 120 - 

Blackstone3 - 2 - - 36 - 

Comics Plus - 1 - - 1 - 

Gale logins 8 2 -75 11 53 +381.8 

Niche logins 5 3 -40 20 7 -65 

Volunteer Hours3 - 30 - - 148.25 - 
1 Accounts inactive for 7+ years were deleted in 2023; active Patrons in brackets (borrowed a physical item in the last three years). 
2 Web views include website page views and Facebook visits. 
3 New or previously not reported. 

 

 

32%

19%
20%

10%

6%

4%
2%2%1%1%0%1%2%0%0%

05.24 Physical Circulations

Adult Fiction DVDs Easy Readers Adult NF Juv. Fiction

Juv. GN Juv. NF YA Fiction Large Print Devices/Vouchers

Magazines TGN Adult GN Audiobook ILL
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Appendix C – May Bank Reconciliation 

 

 

 

  

Date Source Detail Debit Credit Revenue Revenue Type GST

Office 

Supplies 

Books & 

DVDs

Subscriptions

 (circulation) Advertising

Meals & 

Entertain.

Office & 

Admin Recycling

Education & 

Travel

Telephone 

Internet

Program 

Supplies

Computers

 (IT)

Building 

R&M Janitorial Member Insurance Consulting 

Accounting & 

Legal

Mastercard 

Payment
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Appendix C (cont.)  – May MasterCard Reconciliation 

 

 

Date Source Detail 

Debit 

(payments)

Credit 

(charges) GST
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Appendix D – District 2024 Q1 Variance Report 
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Appendix E – BC Library Conference and BCLTA AGM report 
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Appendix E – BC Library Conference and BCLTA AGM report (cont.) 
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Appendix E – BC Library Conference and BCLTA AGM report (cont.) 
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Appendix F – ESW Managed IT services quote 

Agreement 

Options 

Devices Quantity Price Monthly Total 

Monitor 360 switches, firewalls, 

routers, UPS 

3 $23.00/device $69.00 

Maintain 360 Workstations 10 desktops 

5 laptops 

(1 Chromebook 

and 4 iPads not 

covered in this 

agreement) 

$16.00/device $240.00 

Maintain 360 Server 1 server $58.00/device $58.00 

Backup 360 Based on the level 

of Data backed up 

1 

  

Plan A 

$36.60/month for 

30 GB and extra 

block $1.34/month 

per 1 GB and 

Plan H 

$43.00/month per 

month VMWare 

Backup 

$79.60  

(plus overages) 

Microsoft 365 

Licenses 

Business Premium 

and Business Basic 

 
$0.00 $0.00 

Service Desk 360 User 7 $28.00/user $196.00 

AV 360 

(CrowdStrike 

Endpoint Security 

Antivirus) 

Device 16 

(1 Chromebook 

and 4 iPads not 

covered in this) 

$4.60/device $73.60 

TOTAL $716.20 

 

Annual ESTIMATE: $716.20/mo = $8594.40 (new firewall and support overages not included) 

 

 


