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FORT ST JAMES PUBLIC LIBRARY 

Minutes for Regular Board Meeting  

20 March 2024 

5:02-6:32pm 
 

 

ATTENDEES: Louise Evans-Salt, Mark McCutcheon, David Nutbrown, Maxime Evans, Judy Greenaway, 

Judith Friesen, Val Crowley 

REGRETS: Jacqueline Soles, Marilyne Teegee 

 

1.0 LAND ACKNOWLEDGEMENT  

We would like to open our meeting by recognizing we are fortunate to live, work and learn on 

the unceded ancestral territories of the Nak’azdli Whut’en, on lands long connected with Binche 

Whut’en, Tl’azt’en Nation, Takla Nation and Yekooche Nation. 

2.0 CONSENT AGENDA 

2.1  Approval of minutes of the Regular Meeting of the Board, 21 February 2024. 

2.2 $50,277.47 Enhancement Grant funds have been spent on enhancing multipurpose  
  areas, programs, IT, safety/accessibility, and facilities. (appendix A) 

2.3 The library’s 2023 Provincial Library Grant Report (PLGR) was submitted to the BC Public 
  Libraries Branch on 22 February. 

2.4 ALD deleted records for items that were missing, lost, weeded, etc. Total items removed 
  were 3704; 353 items were retained due to fines owing. 

2.5 LD completed non-fiction weeding, inventory, assessment and acquisitions plan. 

2.6 Magazine and newspaper slatwall was installed on 26 February. 

2.7 Blackstone Unlimited audiobooks launched on 28 February. 

2.8 Second children’s table and chairs were installed on 28 February. 

2.9 Demco steel shelving unit was installed to close adult fiction gap on 29 February. 

2.10 Seedy Saturday was held at the library on 9 March (46 attendees). 

2.11 Alt text has been added to all images on the library’s website. 

2.12 LD completed Identifying Community Needs for Public Library Management course. 

2.13 LD attended the following meetings in the last month: 
 2.13.1 North Central Library Federation – IT Topics 
 2.13.2 Two Association of BC Public Library Directors 
 2.13.3 CNC Nus’uztelelh Literacy Festival 
 2.13.4 Binche Whut’en Chief and Council 
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 2.13.5 Nak’azdli Whut’en Chief and Council 
 2.13.6 BC Libraries Coop – Comics Plus digital resource 
 2.13.7 BC Libraries Coop – Enhancement Grant working group 
 2.13.8 BCLTA – Trustee term limits with BCLTA E.D., Trustee Burck and Trustee Evans 
 2.13.9 Finance Committee 
 2.13.10 One student invigilation session 
 2.13.11 BC Libraries Coop – Sitka Cloning Reports 
 

MOTION: to approve the consent agenda as read for the Regular Meeting of the Board, 20 March 
2024. Trustee Burck/Trustee Greenaway. Carried unanimously. 

   

3.0 AGENDA 

MOTION: to approve the agenda as read for our Regular Meeting of the Board, 20 March 2024. 
Trustee McCutcheon/Trustee Friesen. Carried unanimously. 

 

4.0 LIBRARIAN’S REPORT 

 4.1 February 2024 Librarian’s Report (appendix B) 

 4.2 February 2024 Reconciliation (appendix C) 

 4.3 2024 District Variance Report – not available 

   

5.0 BUSINESS ARISING 

5.1  Outgoing Trustees – no change 

5.2 Trustee Roles and Succession Planning 

 Trustees Burck and Evans met with the BCLTA Executive Director to learn more about  
  sections 36 (4) and 36 (5) of the BC Library Act. 

 The Board’s goal is to maintain a full membership of nine Trustees, for workload  
  distribution and to ensure the transmission of institutional knowledge. They will   
  continue to document all Trustee recruitment and succession planning efforts. 

 Chair Evans-Salt highlighted that succession planning also includes Trustee engagement  
  and continuing education.    

 The Board will continue to extend membership invitations both collectively and   
  individually. Interested parties may contact the Board at:     
  libraryboard@fortstjames.bclibrary.ca  

6.0 STRATEGIC GOALS  (Board reflection) 

 6.1 Advancing Truth and Reconciliation 

 6.2 Promoting Sustainability 

mailto:libraryboard@fortstjames.bclibrary.ca
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 6.3 Providing Equitable Access for All 

 6.4 Increasing Community Engagement  

 

7.0 NEW BUSINESS  

 7.2 Nak’azdli Whut’en Chief and Council Feedback 

  A Nak’azdli Whut’en Councillor provided feedback around the library’s land   
  acknowledgement and logo, asking for additional specificity for the library’s physical  
  building and Nak’azdli dialect. 

  The Library Director will continue to develop relationships with all First Nations and  
  invite feedback around the library’s Reconciliation efforts. 

  The Board and staff express gratitude for the opportunity to receive feedback and  
  incorporate that feedback into our continued learning. 

 

8.0  IN-CAMERA MEETING 

MOTION: to move to an in-camera session at 6:00pm. Trustee Evans/Trustee McCutcheon. Carried 
 unanimously. 

MOTION: to move out of in-camera session at 6:28pm. Trustee Evans/Trustee Greenaway. Carried 
 unanimously. 

Regular meeting resumes at 6:28pm. 

9.0 ADJOURNMENT 

MOTION: adjourn FSJPL Regular Meeting of the Board, 20 March 2023 at 6:32pm. Trustee 
McCutcheon/Trustee Nutbrown. Carried unanimously. 

 

 

FSJPL 2024 Board Meeting Dates 

January 17, 5:00pm May 15, 5:00pm September 18, 5:00pm 

February 21, 5:00pm June 19, 5:00pm October 16, 5:00pm 

March 20, 5:00pm July 17, 5:00pm November 20, 5:00pm 

April 17, 5:00pm August 21, 5:00pm December 18, 5:00pm 
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Fort St. James Public Library Board Committees 

Finance: Treasurer McCutcheon   Human Resource: Trustee Friesen 

  Chair Evans-Salt       Chair Evans-Salt 

  Trustee Teegee       Trustee Greenaway 

  Elizabeth Hoy 

Policy:  Chair Evans-Salt    Bargaining:  Trustee Evans 

  Trustee McCutcheon      Trustee Greenaway 

  Trustee Greenaway      LD Crowley 

Building: Trustee Soles 

  Trustee McCutcheon 

 

NCLF Representative:    Trustee Evans/Trustee Soles 

NCLF Alternate Representative:   Trustee Greenaway 

District of Fort St. James Representative: Councillor Judith Friesen 

District of Fort St. James Alternate:  Mayor Martin Elphee 
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Appendix A - Enhancement Fund Expenditures  
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Appendix B – February 2024 Librarian’s Report 

  
FEB 2023 

 
FEB 2024 

Month 
% Change 

 
YTD 2023 

 
YTD 2024 

Year 
% 

Change 

Total Patrons1 3706 3078 (832) -17 3706 3078 (832) -17 

New Patrons 4 19 +375 11 39 +255 

Visits2 1275 2005 +57 2230 3868 +73 

Circulation 1091 1487 +36 2270 2922 +29 

Interlibrary 209 319 +53 419 641 +53 

Programs       

Programs 14 45 +221 29 94 +224 

Attendees 211 421 +100 329 616 +87 

Digital       

Computer sessions 112 135 +21 220 234 +6 

Wifi Sessions 1097 1147 +5 2322 2394 +3 

Web views2 965 1539 +59 2005 4439 +121 

E-Subscriptions       

Overdrive/Libby 187 475 +154 416 958 +130 

Kanopy3 - 33 - - 33 - 

Blackstone3 - 3 - - 3 - 

Gale logins 1 18 +1700 1 26 +2500 

Niche logins 4 1 -75 4 2 -50 

Volunteer Hours3 - 35.5 - - 69 - 
1 Accounts inactive for 7+ years were deleted in 2023; active Patrons in brackets (defined as having borrowed a physical item in 

the last three years). 
2 Web views includes website page views and Facebook visits. 
3 New or previously not reported; Kanopy and Blackstone added in the final week of February. 
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02.24 Physical Circulations

Adult Fiction DVDs Easy Readers Adult NF Juv. Fiction

Juv. GN Juv. NF YA Fiction Large Print Devices/Vouchers

Magazines YA GN Adult GN Audiobook
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Appendix C – Bank Reconciliation 

Integris Chequing Account 

 

 

 

RBC Chequing Account (closed February 2023) 

 

  

Date Source Detail Debit Credit Revenue Revenue Type GST

Office 

Supplies 

Books & 

DVDs

Subscriptions

 (circulation) Advertising

Meals & 

Entertain.

Office & 

Admin Recycling

Education & 

Travel

Telephone 

Internet

Program 

Supplies

Computers

 (IT)

Building 

R&M Janitorial Member Insurance Consulting 

Accounting & 

Legal

Mastercard 

Payment

Date Source Detail Debit Credit Revenue Revenue Type GST

Office 

Supplies 

Books & 

DVDs

Subscriptions

 (circulation) Advertising

Meals & 

Entertain.

Office & 

Admin Recycling

Education & 

Travel

Telephone 

Internet

Program 

Supplies

Computers

 (IT)

Building 

R&M Janitorial Member Insurance Consulting 

Accounting & 

Legal

Mastercard 

Payment

Bank starting balance 3,398.63$        

21-Feb-24 Close acct cheque #8-516 -               3,388.68      

21-Feb-24 Cheque fee -               9.95             

-               -              

-               -              

-               -              

-                    3,398.63         -                    -               

Account closed on February 21, 2024 -$                  
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Appendix C (cont.)  – MasterCard Reconciliation 

 

 

 

Date Source Detail 

Debit 

(payments)

Credit 

(charges) GST


