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The second virtual conference was just as good as last year’s. I’m going to focus on three of the 

sessions I attended. 

 

The first, Extending Your Reach with Accessible Social Media Posts, was probably the session 

that surprised me the most in how much I learned. One key element to making social media 

posts more accessible is to use alt-text, which is text that can be added to the code of an image 

so that those with seeing difficulties who use screen readers will know what the images show. I 

didn’t even know screen readers existed, let alone that they could “read” pictures. When 

adding alt-text, it’s important to remember to not be redundant or biased in what you are 

describing, and to use inclusive language. Know your audience; for a children’s book, write for a 

child/parent, for a Stephen King book, write for an adult. Do not censor alt-text, screen readers 

should be given the same information that is conveyed in the image. Not all images need alt-

text, for example, decorate images such as borders or corners, but it’s not a bad idea to use a 

brief description to avoid the AI-generated alt-text, which is not always correct or coherent. 

Emojis are read out as descriptions, which can be found on the website Emojipedia. Hashtags 

are read as “hashtag” so it’s best to use them at the end of the sentence if you need them, 

rather than in the sentence (this is something that often happens on Twitter; this can lead to a 

screen reader interrupting every other word with “hashtag”). I’ve been adding alt-text to the 

images I upload to our website and Facebook. Some organizations (including BCLA) won’t share 

your post without alt-text. 

 

In June of 2020, the Squamish Public Library ran a multi-week virtual book club for 21 Things 

You May Not Know About the Indian Act by Bob Joseph, which they discussed How to Run a 

Truth & Reconciliation Book Club. They explained that choosing a short book like 21 Things was 

a good starting off point for the book club, as short books are less intimidating to people. They 

invited Elders to participate in the club. Having local Elders participate helped make the stories 

in the book more human and localized. Before the start of the meeting, it is important to set 

tone and to have people accept shared agreements. Squamish borrowed the list of Community 

Agreements from QMUNITY, BC’s Queer, Trans, and Two-Spirit Resource Centre. This list 

includes letting one person speak at a time, using respectful and appropriate language, 

assuming the best intent, and respecting confidentiality. It is important to create a space for 

relationships to build, a venue for connections to form within community. This session was very 

informative on how to run a successful book club and how to run a book club on non-fiction, 

Indigenous works. 

 
The session Restoring Public Engagement in Library Planning: Practical Examples of 
Community Consultation gave a lot of great ideas for improving their relationship with the 
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public. Hosted by two managers and one director from the Coquitlam Public Library, they 
explained in detail the process they are going through to “re-centre the [patron] within the 
Library” and to ensure their needs and voices were incorporated into future decision making. 
They created a Customer Charter, a document that summarizes what patrons can expect when 
they visit, which replaced their outdated Code of Conduct. They noted their old Code was more 
a list of things that could not be done in the library, that the rules weren’t always enforced, and 
the code included a $100 reward for any patrons who reported suspicious behaviour to the 
staff. To create the charter, they looked at examples from other non-profits, ran focus groups 
that identified positive and disappointing customer service experiences, and went back for 
more feedback from the community after writing the first draft. They also created a customer 
satisfaction survey, redesigned with analysis and interpretation in mind. They found they got 
different, more honest answers when they moved the survey online, rather than having staff 
asking questions in-person. They think this may have led to increased bias and a reluctance to 
answer truthfully due to staff member’s presence. Lastly, they created a community advisory 
group, that looked at questions like  

o How does library engage and learn about library needs in community? 

o How do we help community be aware of programs and services? 

o How do we advocate in all levels of community? 

They also have a standing focus group that meets once a month and meets with the Board once 

a year. All these methods have helped the library improve their service to their patrons and 

community. 


