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The 2020-21 year has been an interesting one for libraries all across the province due to 

the COVID global pandemic and FSJaPLA is no exception. Library staff, as well as 

trustees, have demonstrated flexibility, adaptability, and resilience. Patrons have 

confirmed the ongoing importance of library services during challenging times.  

 

We were fortunate to have Jacqueline Soles and Tim Hanley join us as trustees and we 

look forward to welcoming two new trustees at this AGM. Sadly, we said goodbye to two 

valued trustees Sherry Boschman and Anita Willick. We will miss their contributions and 

thank them for their time and commitment.  

 

I would like to acknowledge the hard work of all the trustees, their willingness to do 

committee work, provide leadership in many areas of governance work and to 

consistently show up for regular board meetings. We have all had to make the 

uncomfortable adjustment to zoom meetings which we have now been doing for more 

than a year.  

 

This year saw the ratification of the library’s first collective agreement with CUPE. 

Thank you to Martin Elphee, Maxime Evans, and Karli Fisher for their work as the 

bargaining committee. Martin and Maxime in particular willingly volunteered for this 

committee and attended multiple meetings with CUPE on their own time.  

 

We have begun the practice of starting our meetings with a land acknowledgement and a 

statement of commitment to relationships that are built on mutuality and respect with an 

understanding of both local and national history. Several trustees have had the 

opportunity this year to attend workshops on both Inclusion, Diversity and Equity as well 

as Reconciliation. The library world recognizes that we have a unique role to play in 

building a more just society.  

 

COVID has presented many challenges for the library and the community this year. The 

Board recognizes and appreciates the leadership Karli Fisher, the Library Director has 

demonstrated throughout the pandemic. We are also grateful for the support she has 

received from the Association of BC Public Library Directors (ABCPLD) at their regular 

meetings. It became apparent during this time as other public facilities closed access to 

services like public washrooms that the library needed to continue to offer access. A 

grant in aid gratefully received from the District of Fort St. James enabled this to happen 

as meeting the provincial sanitation requirements was an added operational expense. This 

affirms the importance of the ongoing relationship between the library and the District.   

 



Two trustees and the LD gave a dynamic presentation to Mayor and Council that was 

extremely well received. The Board is committed to continuing a relationship of 

accountability and transparency with the Municipal Government. We are very 

appreciative that the annual budget submitted to them was accepted. We have taken the 

first steps together to create a service agreement that outlines our mutual responsibilities 

and deliverables. We welcome back Councillor Judy Greenaway as the representative for 

the district and look forward to working together. We also thank our previous 

representative Jennifer Howell for her wonderful work during these past years. 

 

Another significant change this year is that Libraries Branch moved from Ministry of 

Education to Ministry for Municipal Affairs. To date this has not impacted us in any way 

but we are hopeful this will have positive implications for BC Libraries as core service 

providers in municipalities.  

 

We welcomed a new Assistant Librarian/Assistant Library Director, Jenny Vogelsang, 

last August and appreciate the energy and enthusiasm she brings to the position.  

 

This year, as last year, under Elizabeth Hoy’s leadership committees have been hard at 

work. The policy committee has reviewed, revised and written new policies with the 

assistance of a paid consultant. The committee ensured the policies aligned with the 

Collective Agreement. This committee needs an additional member. The HR Committee 

was also active in several areas. The committee currently needs an additional member.  

The finance committee also met several times and gained a new member.  

 

Trustees took advantage of the meetups and workshops facilitated by the BC Library 

Trustees Association (BCLTA) addressing many areas of governance and Board 

members are encouraged to participate in these high calibre, well-delivered trainings. 

This is an ongoing aspect of our Strategic Plan. Maxime, Karli, and I attended the annual 

British Columbia Libraries Association (BCLA) conference. You will be hearing more 

about this in upcoming regular meetings.  

 

As part of trustee professional development, Edel Toner-Rogala, the manager of the 

North Central Library Federation (NCLF) delivered an information presentation to the 

Board regarding the history and role of the Federation. Thanks to Maxime, our 

representative at the Federation, for setting this up.  

 

Finally, I think it’s fair to say we have worked to meet the challenges of this unusual time 

as well as successfully carrying out our typical governance responsibilities. This is the 

result of a committed working Board who willingly give of their time and their individual 

skills and perspectives. This makes the work of a chairperson much less demanding, so 

thank you to each of you for this. I look forward to working with you all for another year.  

I want to acknowledge that none of this would be possible without the ongoing funding 

received from the District of Fort. St. James, the Regional District of Buckley Nechako, 

and the Province of British Columbia.  


