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Mayor and Council Presentation – Maxime Evans, Board Vice-Chair 
 
As I am sure you are all aware, the library is in the process of coming to a 5-year Service 
Agreement with the District of Fort St. James. This agreement will formalize the arrangement 
that has existed between the library and the District since, hmmm, no one quite knows when, 
but probably since the library's inception! Since part of this agreement will include prospective 
budget increases, we felt it was important, in advance of this signing, to address the Library 
Director's salary. As we reported to you last year, our Library Director's salary was the 4th 
lowest of 14 libraries surveyed in 2020. More recent information shows that there is only one 
Library Director (of 11 questioned) with a salary lower than ours and again, as we told you last 
year, this puts us in a difficult position when considering recruitment and particularly retention 
of a qualified Library Director. Recent history demonstrates this well.  
 
Our previous LD stayed only two years, and currently and sadly, Karli is seeking a new career 

opportunity. While comparisons with other libraries are difficult, as benefits, as well as work 

hours and Board expectations vary, we do think that local comparisons bear some attention. 

The LD with a Master's degree currently earns $45,585. while the lowest paid District office 

employee earns $1,415. more than that, at $47,000. Other senior District employees earn up to 

$101,500. Also worth noting, no District employee position requires a Master's degree. 

In an attempt to address these issues of recruitment, retention and salary equity an ad hoc 

committee was struck to discuss how to resolve this. Based on the recommendations from this 

committee, a salary matrix was developed for the Library Director and I believe we will present 

this to you in-camera. 

You have in front of you the matrix that we developed, with a starting salary for a newly hired 

Library Technician with less than 2 yrs. experience of $45,000 to a high of $62,000 for an 

applicant holding a Master's degree and more than 5 years experience. The first two 

increments consist of 2% at the end of the successful completion of the probationary period 

and a further 3% on the anniversary date. Additional annual increments to be based on the CPI. 

These figures include salary only, not benefits. 

Based on the maximum hiring salary in this matrix, we are asking for a budget increase of just 

under $22,000. This increase would make us more competitive in the market and improve our 

capacity to attract and retain a qualified Library Director. 

As you consider this matrix, remember the words of British author Neil Gaiman: "Libraries are 

gates to the future so it’s unfortunate that around the world we observe local authorities 

seizing the opportunity to close libraries as an easy way to save money without realizing they 

are quite literally stealing from the future to pay for today. They are closing the gates that 

should be open." 

And a quote from a Nigerian library, "The importance of funding in providing quality library 

service cannot be overemphasized. It is the glue that holds the building, the collection and the 
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staff together and allows the library to attain its goals. As such, money can be considered the 

soul of the library. Inadequate funds impede the effectiveness of any library. Like water and air, 

libraries have become an integral part of human existence." 

Thank you. 


