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What impact do you want the library to have on the community in the next 3-5 years? 
 More diverse and inclusive, particularly with the aboriginal community. 
 A stable, consistent place where people can gather and learn. 
 More activities within the library and out of the library; speakers, First Nations storytellers, more 

community visibility. 
 Increased literacy engagement. 
 Be visible activists for reconciliation. 
 Adding staff support for LD so that they can move away, as much as possible, from the 

housekeeping items of running the library to doing the innovative and outreach parts of the job.  

What brought you to serve as a trustee? 
 Being asked by a trusted person. 
 Wanting to provide a viewpoint from their job and their role as a parent. 
 Wanting to support the library and learn more about the administration. 
 Importance of libraries to development and empowerment of individuals and of communities. 
 Build a partnership between the Public Library and the public schools. 

 

What is one thing you took from Babs’ presentation? 

 Library Director should develop a work plan. 

 More inclusion and reconciliation within the community. 

 Trustees should know their community and propose ways for the library to serve it best. 

 Keep it simple! 

 That it is possible for a library to touch a community. 
 

How do you think we could move forward with the strategic plan? 

 Small committee with LD work on it, get regular input from Board and give monthly reports, 
step by step as is already being done. 

 Maintain the specific goals we need to work on this year and following years. Maintain the 
schedule and timelines as much as possible. Stay focused as a cohesive group. 

 Collaborate on deciding a common mission, values and goals for our plan. 

 To update the material into a modern, simple and concisely presented strategic plan. 

 Ensure that the plan is community centered and will allow the library to meet the diverse needs 
of the communities we serve. 

 


